Organization Profile of PARC
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a). Brief description of the organization:
1. Address:

Head Office : PARC, 88, Shah Md. Ali Lane, Chowkbazar, Chattogram -4203

Khagrachari Office : Poitibabdhi Office, Singa Nala, Khagrachari

Cox’s Bazar Office : Amin Tower (1% Floor), West Larpara, (Opposite of Larpara Govt.
Primary School), Court Bazar Bus Terminal, Cox’s Bazar, Cox’s
Bazar

Bhasanchar Office : Shelter : 24, Asrayan 3 Project Bhasanchar, Hatiya, Noakhali
2. Date of established on: September 14, 1994

3. Legitimacy of the organization: Registered under Department of Social Welfare
Chattogram, Reg: 2027/1997. Dated Nov. 23, 1997.NGO Bureau: No. 1940, Dated
24/06/2004. Valid till 23 June 2029.

4. Constituency according to constitution: Greater Chattogram District.

5. Geographical areas covering / covered: 07 Upazila of Chattogram, Bhasan Char,
Noakhali, 2 Upazila of Cox’s Bazar, all Upazila of Khagrachari except Ramgarh, Kawkhali
Upazila of Rangamati.

6. To whom and how the organization is accountable: General Council and Executive
Council of the Organization as per Constitution , Organizational Policies, Organogram, and
to Directorate of Social Welfare , Bureau of NGO Affaires as well as Partners by reporting.

b).Contact person of the organization and her/ his address :

Md Nazrul Islam (Manna)

Chief Executive

88, Shah Md. Ali Lane

Chowkbazar, Chattogram -4203, Bangladesh. Mobile No: 0188271767, 01819644960.

¢). Goal and objectives, Vision and Mission of the organization

Vision: Improve the socio-economic status of street Sex Workers and Children in the urban
area of Chattogram, Bangladesh other vulnerable section of our society.

Mission: Improve the socio-economic potentials of the urban prostitutes and street children
and other vulnerable sections of our society through training, rehabilitation and their
participation.

d). Organizational strategy and shared values and principles.

Strategy
> Integrated development. > Networking
» Participation, Community » Social protection
Engagement and Localization » Environmental responsiveness
> Inclusion. > Responding to disaster and emergencies
> Capacity building » Preventing violent extremism
» Advocacy



http://www.parcbd.org/

Shared values

» Sincerity and honesty » Social Justice and Equality
» Transparency and accountability » Respect for all
> Quality » Cultural sensitivity and respect for all
» Humanity religion
> Patriotism » Inclusiveness and Diversity
» Responsiveness to Environment
Principles
» Humanity » Innovation
» Integrity » Protection from the issue of safeguarding
> Social Justice and Equality and Sexual exploitation, abuse &
> Inclusiveness and Diversity har_assment (S_EAH)'
> Transparency and » Child protection
accountability > Sustainability

e). Members of the Executive Committee (55.56% Female) : 09,05 F, 04 M

Name Designation Education Profession Relationship Among
Them
Mohammed Abdullah President M.Com Shipping Friend
Jahir (Deputy Country
Manager, PIL
Kamrun Nahar Sampa Vice President M.S.S Development Friend
Worker
Laila Khaleda Secretary General M.Sc. Professor N/A
Mohammad. Forkan Assistant B.A Development N/A
Secretary General Worker
Tahmina Akther Treasurer M.S.S House Wife Neighbor
Nargis Chowdhury Secretary for B.A Private Service N/A
Research,
Information &
Communication
Mohammad Jobair Secretary for M.S.S Development & N/A
Faroque Health & Nutrition Theater Activist
Subrata Dutta Project Secretary M.A Private Friend
Service
Nipa Akter Asstt. Project B.Com, Student Target People
Secretary M.A Final Representative
Year




f) Current senior staffs of the organization? Please mention by designation, sex and
duration in the present job.

Name Designation Sex Duration in the present
job
Md Nazrul Islam Manna Chief Executive Male 31 Years
Md. Ismail Mintu Program Coordinator Male 18 Years
Giash Uddin Program Manager Male 03 Months
Rafeya Sultana Accounts cum Admin Officer Female 01 Year
Rupashi Rani Disability Inclusion Female 25 Year
Bhattachajee
Md Jashim Uddin Project ~Officer (Accounts & Male 01 Year
Admin)
Mokarrama Begum PSEA Focal Female 02 Months
Abilly Chakma Field Trainer Female 06 Years
Shima Akther Trainer Female 11 Years
(Sex Workers Rehab Project)

g) Total staffs & Volunteers of the organization :

Level Total Sex Placement (Head Office & Field Based)
Management | 09 Male-5, Female-04 Head Office : 02 (M), 01 (F), Field : 03 (M), 03 (F)
Field 13 Male-8, Female-05 Head Office : 01 (M), 01 (F), Field : 07 (M) 04 (F)
Volunteers 57 Male-26, Female-31 | Head Office : 14 (M), 14 (F), Field : 12 (M) 17 (F)
(Excludes
unpaid ones )

Total 79 Male-79, Female-67 | Head Office : 15 (M), 22 (F), Field : 45 (M) 45 (F)

h). Annual Budget: 2,32,64,51 BDT (202, 301.31 USD)
i). Partnership/Network/Affiliated Organization :

> BRAC Pooled Fund

» Global Affaires Canada (GAC) and Department of Foreign Affaire & Trade
(DFAT) managed by BRAC

UNHCR, Bhasanchar

PSEA Network

ConnectHer, USA
DanChurchAid (DCA)
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Bangladesh Chapter

Sex Workers Outreach
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CHS Alliance Zurich & Dutch Ministry of Foreign Affaires

Education Sector, Bhasanchar
Protection Sector, Bhasanchar

Sights Savers International

Save the Children (Australia)

Public Health Movement (PHM), Bangladesh Chapter
ATSEC (Action Against Trafficking and Sexual Exploitation on Children),

International Union of Sex Workers (IUSW)

Project — USA (SWOP-USA)

Chattogram City Corporation/IOCH/UNICEF
Chattogram Social Development Forum
Gender Development Alliance (GAD Alliance)
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Communication With Communities (CWC) Working Group, Cox’s Bazar
Education Sector Working Group, Cox’s Bazar
Age & Disability Working Group ADWG, Cox’s Bazar
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Gender Development Forum (GDF)
Alliance to End Domestic Violence
Association of Development Alliance in Bangladesh (ADAB)
Federation of NGOs in Bangladesh (FNB)

Chattogram Local Initiatives Forum (CLIF)

Chattogram Society for the Disables (CSD)

Enterprise Development Forum of Chattogram (EDFC)
Adolescents Development Forum (ADF)
Chattogram Environment Development Alliance (CEDA)
DORP Network on PRSP
Ministry Of Women’s Development Affairs

Ministry Of Health & Family Planning Development Affairs

J) Current / Previous Projects/ Programs:(This might be given briefly in a table)

Name of project Major focuses of | Measura | Where is project Donor/s How long
the project/ ble / working funding these the
program demonstr activity projects
atable are
output/ intended to
outcome Continue
Humanitarian Response
Rohingya Chattogram DCA, 2019 -As per
L Refugees, Host City, Ratna ConnectHer, need and
;Ir%rggnr:qtanan Response Community, Yes Palang of BRAC/Creati | Capacity of
Gender, SRHR, Ukhiya, Cam8 | ve Pathway, PARC
Disability, Legal W, Camp 8E, Rohingya
Cox’s
Bazar, Cox’s Bazar
Response to COVID- 19 Right to
and Other Key Information,
Humanitarian Concerns Community Camp 5,8 East & 8
Increasing Access to Engagement, West, Ratna Palang January
Communicationwith |  COVID-19 & Yes  |Union of Ukhiya | OWnFund& ) 2021-
Community in Camp and - Other humanitarian Sub-district of Coxs| COMMUNIY | December
Host Community Disaster, Disability, Bazar District
Gender etc.)
Protection, GBV, 08 Clusters of January 2022-
PARC Humanitarian Education, Yes Bhasanchar Camp, | Own Fund & Till
Response Program Livelihood & Hatiya, Noakhali | Community [Availability of
Inclusion Fund
Adolescent Rights Outsourcing in
Emergency Relief & Empowerment, Home &
Support Program among| ~ €OVID. SRHR, 08 Clusters of Abroad and
FDMNs resettled in Early Marriage, Yes  [Bhasanchar Camp, Local Mar 2022-
Bhasanchar PSEA, Trafficking, Hatiya, Noakhali Resources Sep 2022
Disability , ’ Mobilization
Livelihood,
Protection, ECE
Adolescent
Rights &
. Empowerment, Outsourcing in
Emergency Relief GBpV, DRR, Home 8?
Support Program among SRHR. Earl 08 Clusters of Abroad and Sep 2022-
FDMNSs resettled in . y Yes Bhasanchar Camp, Local March 2023
Bhasanchar Marrlag_e, PSEA’ Hatiya, Noakhali
Trafficking, Resources




Name of project Major focuses of | Measura | Where is project Donor/s How long
the project/ ble / working funding these the
program demonstr activity projects
atable are
output/ intended to
outcome Continue
Disability , Mobilization,
Livelihood, Refugees
Protection, ECE & Obscure, AP,
Psychosocial CSDF
Support, COVID
19, Material
Support, Capacity
Enhancement,
CwC
Livelihoods-Off- Outsourcing in
Access to Livelihood Farm training, Home &
(A2L) Opportunities of |  Livelihoods-On- 08 Clusters of Abroad and | January
Vulnerable Rohingya F traini Yes Bhﬁ_SﬁnChar Camp, Local 2023-Dec
arm training, Hatiya, Noakhali 2023
Refugees of Bhasanchar | | ;clihoods-On- ya, Resources
Mobilization
Farm Inputs,
Global
Education in Affaires September
Emergency: Early Canada 2023-
) Childhood, Departmént June 2026 2.
Supportto FDMN in | adolescents & Adult 08 Clusters of :
Bhasanchar in Education Education, Yes  [Bhasanchar Camp, of Foreign
Sector. Protection, Inclusion, Hatiya, Noakhali Affaire &
(Revised Name) Child Labor, Trade,
Community & AusAID
Engagement under BRAC
Fund
Management
PSEAH, CHS Feb-Jume
o Protection, CFRM, Alliance & 20?4
Victim Centred Community 10 Clusters of Dutch Ministr (With
Approachto PSEAH for|  Engagement & Yes  [Bhasanchar Camp, |~ r i y possible
FDMN in Bhasan Char | Capacity Building, Hatiya, Noakhali Affaire% extension
Humanitarian for 5
Response Years)
Child Rights and Education
Immunization & ] IChildta&d " Kogl;/]aliaBakalia,
o adolescents Hea andgaon,
;’/rlct)zrgam? Yes Double Mouring, Own Fund 1994-2006
Panchlaish,
Free Friday Clinic MCH Yes Kotwali  lownFund | 1998-2006
Non-Formal Primary Child Education Yes Raozan BRAC 2004-2015
Education
Save the
. . Bakalia, Chand Children ,
Child Rights UNCRC Yes Gaon and Australia Do
Kotwali (Technical)




Name of project Major focuses of | Measura | Where is project Donor/s How long
the project/ ble / working funding these the
program demonstr activity projects
atable are
output/ intended to
outcome Continue
. UNCR, Child 2006-As
CF?i!]?’IQ iﬁfgi;% Participation, Ward : 06 of Auvailable
Development Leadership Yes Chattogram City \Won Fund Suppo_rt &
(CARD) Development. Corp. Capacity of
PARC.
. Children : Case Chattogram City
Bégg;iisgrgh; (I:? Finding & Referral |Do and Raozan \Won Fund Dec 2005-
) Upazila Nov cdd2008
Save the
Child Rights UNCRC Yes Ba'g""a' Chand |~ Children , As per
aonand Australia ;
Kotwali (Technical) | CaPaclty
Gender and Human Rights
Gender Development & Gender,
Good Governance Community Yes Bakalia CSDF -Won | 2002, 2007
Fund
/A Collective Drive to GAD
Engender the Process of Court Yard USHSA,
'Women Empowerment Meeting Yes Chattogram City Won Fund | 04.09.2005-
Orientation 31.07.2008
Training
Prevention of
Early Marriage,
Strengthgning Gender Sexual 02 Ul_D of Hathazari CSDF/ Steps
Responsive Governance Hara}ssment, Stop Yes Upazila, Chattogram Won Eund 2014
violence on
Women, Women
Political &
Human Rights
Prevention of GBV and | Birth Registration, Ward 17 of
Women’s Human Rights| Prevention of Early Chattogram City
Marriage, Corporation
Registration, Stop CSDF 2016
violence on Yes
Women.
Domestic Violence
Engaging Boys and Girls GBYV, SRHR, Cahttogram City,
to Prevent GBV and Evolution : Rangunia Upazila Creative July- August
Promote SRHR Individual Survey [Yes of Chattogram and Pathway / 2020
on KOBO, FGD, Zilangja Union of BRAC
IDI Cox’s Bazar
Maternity Project Department
. Satkania and of Women
Safe Delivery Yes Ra0zan Affairs, 2016-2017
Upazila GOB
Livelihood 3 Upazila of Department 2013-Dec
VGD/VWB Yes Khagrachar| of Women 2024
iand Affairs,




Name of project Major focuses of | Measura | Where is project Donor/s How long
the project/ ble / working funding these the
program demonstr activity projects
atable are
output/ intended to
outcome Continue
Rangamati GOB
Women Entrepreneurship| Tailoring Trainin Chattogram Cit BNF
(I)De\?elopmgﬁte((e;il% "l & Se\{vin% M_achinge ves ’ g 02.12.2022-
Survivors ) Distribution 01.12.2023
Vulnerable Women Livelihood Patiya & Department Oct 2023-
Benefit (VWB) Yes Mirsharai of Women Dec 2024
Program Upazila of | Affairs, GOB
Chattogram

Health , Sex Kotwali, Bakalia, 1996-2006
Workers, Chandgaon, Double
HE:j\ljc/a'tAicl)lr?S &STD Garments and Yes Mouring, Panchlaish,  own Fund
Transport Bayazid, Khulshi
Workers, Slum
Dwellers
Lifeskill Yes Chattogram City [YPSA/GFATM| 01.04.2008-
HIVIAIDS/STD-GFATM Training, 1025 31.07.2009
Condom
Promotion
Health, nutrition & Awareness & Ministry of | 1994-As per
Family Planning Referral Yes Do Health and need
Education Won Fund and org.
Capacity
Skill Development Kotwali, Bakalia, As per need
Training & Chandgaon, Double and Capacity
Employment Do Yes Mouring, Panchlaish,|  own Fund of PARC
Generation Bayazid, Khulshi
Sex Workers Human Rights, Yes Won Fund 1996-2009
Rights & Awareness Do
Rehabilitation
Sex Workers Skill Yes Do BNF 27.09.2007-
Rehabilitation (Nakshi | 9€Ye10Pment 26.09.2008
Katha Making & raining
Marketing)
Sex Workers Do Yes Do BNF 22?1%5522%%%
Rehabilitation ( Nakshi N
Katha Making &
Marketing)
Sex Workers Block-Boutique Do BNF 15.07.2011-
Rehabilitation ,Karchupi-Jardousi 14.07.2012
(Handicraft Training
Training)
Mental Health and
Functioning of Sex |Research on Mental University of
Workergs in Health es Do Zuricr)]/ 2011-2012
Bangladesh




Cane & Bamboo

Name of project Major focuses of | Measura | Where is project Donor/s How long
the project/ ble / working funding these the
program demonstr activity projects
atable are
output/ intended to
outcome Continue
Sex Workers Handicraft Factory Yes Do BNF 18.07.2012
Rehabilitation -
(Self-employment) 17.07.2013
Sex Workers Refreshers Training Yes Do BNF 30.04.2014
Rehabilitation Handicraft & -
Tailoring Training & 29.04.2015
Sewing machine
Distribution
Sex Workers Stone Work and Yes Do BNF 18.05.2016
Rehabilitation Tailoring Training & _
Sewing Machine 17.05.2017
Distribution
Sex Workers Stone Work and Show Yes Do BNF 29.09.2020-
Rehabilitation Making Training & 28.09.2021

Work
CAHDRP Awareness,
Assistive Device, 03.05.2007-
Referraél[(;rherapy Chattogram City CDD, Local 03.05.2010
) Yes
100 IArea Fund
PROBHAT 2008-2010
Network, Rights, /As per need
Disable Rights & PRTA, Assistive . and Capacity
Development Device Yes 2?:;togram City CDEL’”I]‘ docal of PARC
Distribution, HR
Dev.
Mainstreaming
Persons With Chattogram City |Disable Rights
Disabilities Access corporation & Fund (DRF)
ToRightsin Line Disability Yes Fatikchari Upazila 2015
With (CRPD)
Reaching at Hard-to-
Reach Area with Babu
Barta to Promote . Songshoptague
Maternal Health in . Pancharl and . US £
Coastal and Hilly Area Safe Delivery Yes Deghinala Upazila g)tepartment of | 2015-2016
ate
of Chattogram &
Khagrachari
CBM,
CBRRoll Qutin Disability Yes Burischor Union, Australia- 2011-2014
Bangladesh Hathazari Aid & CDD b015-2023
Own Fund




Kotwali, Bakalia,

Name of project Major focuses of | Measura | Where is project Donor/s How long
the project/ ble / working funding these the
program demonstr activity projects
atable are
output/ intended to
outcome Continue
Promoting PWDs'
Access to Rights ".1 o Panchari Upazila, |Disable Rights
Ilglg:ctr?z:riulljlg:z{iﬁ?(;fn Disability Yes Khagrachari District [Fund (DRF) 2016
Khagrachari
Europeam
Standing Capacity Burischor Union, | Union, Light
and Networking of Disability Yes Hathazari for the 2014-2017
NSAs and Las Ward 16 and 17 World &
Disability cce CDD
(SCANED) Project Own Fund 2017-Now

Water & Sanitation Chandgaon, 1996-2015
Programme Awareness Yes Double Mouring, Own Fund
Panchlaish,
Bayazid, Khulshi
Urban Family Women
Development Program Empowerment, Do ]
(UFDP) / Rural Family | Group Formation & Mosbﬁmlzf;%on
Savings
Develor(JFrQnISBtPF)’rogram |\/|0bi|i2ati0?] L oan Ves and Own Fund 2000-2015
Disbursement
Kotwali, Bakalia, 2002
Entrepreneurshi Chandgaon,
DevF:anpmentp Do Yes Panchlaish, Won Fund
Goat Distribution & Chattogram City | Bangladesh [22.01.2025-
Women Harvesting Training, Raozan, Chattogram NGO 21.01 2026
Entrepreneurship Livelihood, Skills Yes Foundation
Development Program Development,
Inclusion (BNF)
- Cow Distribution & Rangunia, Bangladesh [26.05.2025-
Rural Livelihood Harvesting Training, Chattogram NGO 24.02 2026
Program Livelihood, Skills Yes Foundation
Development, (BNF)
Inclusion
Survey and Research
Survey on Socio Kotwali, , Double
Economic Status of Mouring,
Floating Sex Workers of Research, Panchlaish, | own Fund Completed
Chattogram demography Yes Bayazid, Khulshi
Population
Economic Survey of and
Ward No. 16 Do Kotwali Information Do
Chowkbazar Yes Department,
GOB
Population
Population Census of and
Ward No. 16 Do Kotwali Information | Completed
Chowkbazar Yes Department,
GOB




Name of project Major focuses of | Measura | Where is project Donor/s How long
the project/ ble / working funding these the
program demonstr activity projects
atable are
output/ intended to
outcome Continue
Survey on Disabled
of Ward No. 17,18 il Kotwali Own Fund Do
Chowkbazar Disability Yes
Post Flood Rehabilitation Goat & Poultry Rangunia, Bangladesh [24.10.2024-
Project Distribution , Chattogram NGO  [23.102024
Harvesting Training, Yes Foundation
Disaster ,Livelihood, (BNF)
Skills Development.
IAdvocacy for Renewable Climate Change Ves Chattogram 09 JETNet-BD | 26.01.2026
Energy Mitigation, Advocacy Parliamentary Seat
with MP Candidates ,
Good governance




